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Key health systems challenges to fight TB

ɆLacking mandate, accountability, capacity and authority 
in NTP  

ɆSuboptimal coordination/management within NTPs and 
across sectors

ɆSuboptimal coordination between Donors and 
Governments

Governance

ɆOvercapacity in secondary and tertiary (hospital-based) care

ɆUnderdeveloped  outpatient and primary health care for TB

ɆOften outdated service delivery models, clinical guidance and 
practices

Service delivery

ɆFragmentation in public spending for health; 

ɆLack of strategic procurement of services and goods 

ɆPayment mechanisms do not facilitate the rational use 
of existing services, do not support the reconfigurations 
of services delivery models

Health financing

ɆInsufficient access to M/XDR-TB drugs: lack of pricing 
mechanisms, ineffective procurement practices, weak local 
production  

ɆHR planning based on old clinical approaches 
ɆPrimary health care workers limitations ɀskills and 

regulations

Pharmaceuticals 
Human 

resources



Addressing TB and health systems 
through intersectoral , multipartner

approach

Regional TB and health system strengthening project 
(TB-REP)

Tackling inequalities by improving:

Å TB models of care, 

Å TB relevant health financing and 

Å Human resources development

Country benefit: Better TB health 

outcomes and stronger health 

systems



Key strategic directions

1. Full scale-up of rapid diagnosis

2. Rapid uptake of new medicines

3. Expanding patient- and people-centred

models of care 

4. Shorter and more effective treatment 

regimens

5. Research for new tools

6. Intersectoral approach to address 

inequities



C. PEOPLE-CENTERED CARE

1.C.7 >
ïReforming systems to 

expand people-centered 

outpatient care in high MDR-

TB burden countries in 

Europe: analysis in the 

Global TB report 2016



National High Level 
Working Groups

Strategy
of implementation of TB ɀREP

High level regional and 
national advocacy

National Focal Points on 
TB-REP Project 



TB-REP partners, including also Scientific working 
group and oversight committee

The goal: 

Å Decrease burden of DR-TB

Å Increase political commitment to shift to ambulatory 
care Translate plans into implementation of people-
centered TB models of care

Objective 1: Advocacy and capacity building

To increase political commitment to end TB through 
regional cooperation and evidence sharing for effective and 
sustainable transformation of the heath systems

Objective 2: Technical Assistance

To support countries to implement effective and efficient 
TB service delivery systems with sustainable financing


